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Self-led training modules…ready when you are! 

  

It’s probably NOT the Study Hall you    

remember from school, but these “study-on-

your-own” lessons are sure to make a   

difference in your success as a leader. 
 

 

    

 
“We inspire current and potential leaders on their journey to excellence.” 

www.training.oa.mo.gov 

The FIRST SERIES of Lessons Include: 
 

Would I Inspire Me?   
Practical ways to make work more meaningful, productive and rewarding for 
yourself and your team 
 

The Pygmalion Effect  
How the demonstration of expectations can drive better performance, 
develop staff and lift productivity 
 

Leaders of Character  
Using West Point’s example, learn how ethics form the basis of leadership,  
integrity and alignment of core organizational values 
 

5 Questions Every Leader Must Ask  
How to engage your team to achieve any goal 
 

Each lesson will include a video you’ll watch 
online using your desktop computer, and a study 
guide to help you put the information in the video 
to good use.  The questions in the study guide will 
encourage you to think about how you’re leading 
your team today—and what you might want to do 
differently tomorrow.  Working at your own pace, 
each lesson takes about an hour to complete.  
 

PLUS…every lesson also includes the OPTION to 
discuss a specific section you complete in the 
study guide with a Center for Management and 
Professional Development consultant.  A great 
way to receive some one-on-one feedback if you 
want it.  
 

 

 

 

You can take any lesson for $20, or all four for $75. 
Each lesson provides one hour of Management Training Rule credit. 

 
 

Go ahead.  Take your seat. 


